Agenda

Town of Fairview

Agenda
Council Retreat
February 25, 2023
8:00 AM

Meeting will be in the Fairview Town Hall Meeting Room

1. Review of last year:
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APR Funds and plans to use them --- Complete

State Funds for Park and Town Hall Building --- In Process

Future of New Building for Fire Dept (sewer agreement) --- In Process
Event Coordinator --- Complete

Union County 2050 Comprehensive Plan --- Complete

Fairview Comprehensive Plan --- Complete
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2. Park:
e Trail
e Park Improvements

3. Employees:
e Land Use Administrator — retire 2023

e Town Clerk — retire 2024
e Park Tech

e Finance Officer

e Event Coordinator

e Code Enforcer

4. Town Hall:
¢ Sign On Building
¢ New Road Sign
e Parking Lot Additions

5. Other:

AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS
** No Public Comments **
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